6:00pm Executive Board Meeting 7.13.21
Bandroom MHS

Attendance:

Band Director: Bret Pendergast

Band Manager: JJ Ramirez, on vacation, out of town
Booster President, Corrie Lanzer

Booster VP, Craig Cobb, unable to attend (work)
Booster Treasurer, Pam Greer

Booster Secretary, Kathie Miranda

Review the agenda items for full booster meeting:

1) Call the meeting to order. Around 6:10pm, went on mini tour of the updated
Library and saw the student gym locker room updates, that eliminated the shower
facilities and thus the Band’s opportunity to host other bands for DCI
2) Call for the reading of the minutes. (need to post June minutes sent online)
3) Call for the Treasurer’s Report. Sent from Jill, transfer of names still needs to
occur this month

Band Checking 9580.06

Band Savings 2977.57

Band Council 2677.83

Total: 15,235.46

Need to get Bank Account names transferred over To occur in July

How did final fundraiser do? (Scratch off?)

Any other donations from letters that went out?

4) Call for the Committee reports (See Section 8.01).

Fundraising
Flags collected July 9th - thank you Ramirez family! -
new google sign up sheet!
HOF Balloon Fest Parking Lot - new google sign up sheet
uncertain if we will get enough help, but they are also desperate for help
Car Wash? (dine for dollars?) waiting on date to be set once
Jackie and JJ Ramirez return from vacation
Publicity - need helps with multiple methods of communication Use of
Remind (Mr. P) Use of FaceBook (President, Corrie) Use of email (need contact
info for students and parents) Mr. P to get to the Board to work the lists and sent
emails out.
Farmer’s Market Saturdays 9am-noon -
Band Council to select a date
Concessions
Gladiator Games Last one is Aug 7th
Concession Stand - cleaning 7/21 after band practice



Family Picnic details Set up near concessions, families to bring
provisions for their family and come and meet other band families
New google sign up sheet!

Uniforms - order forms and prices PEOF to go out to students tomorrow,
encourage students to return by next Monday 19th Fittings began this week.

Props 2 new carts acquired, need to paint them, (Black) Plan to add vinyl
decor to old dominos (can glue or staple to them) Mr. P will place order for the
artwork. Mr. P would like help with finding a Chinese Dragon (10 -18 meters)
Possible flyover? Also need a half circle wooden shape for adding flag poles as
prop

Special Events -

Historian - need one!

Auditing Committee - needs to occur soon

Band Council

Band Manager
5) Old business

Past Minutes - look for on the Booster page of Band website

Trophy Case Alumni raised funds for - produce this summer?

Band Trailer -
6) New business

Review Important Dates for Parents handout (year at a glance look) Made

a few adjustments that Kathie will update to pass out next week. Add FB page name,
remove “Meet the teams event” and adjust senior night to last home game.

Details for Band camp and price - many new marchers!

Equipment to purchase? Baritone Sax new case

Update the Parent Survival Guide (located on website)...

7) Director’s report

8) Adjournment 7:05pm



